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A Purpose: 
MÍ This document provides tools to help your organization gradually integrate 
Project Management Minimalist practices. 
A Contains Three Sets of Guidelines: 
vi Integration Stage 1: Proof of Concept 
MÍ Integration Stage 2: Limited Practice 
I Integration Stage 3: Extended Practice 


(Check out the PM Minimalist handbook at: http://michaelgreer.biz/?page id=636 ) 
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Integration Stage 1: Proof of Concept 


The object of the game in Stage1: Proof of Concept is to test PM Minimalism in your 
organization by using the Minimalist approach to complete a single project. 


(See “Learn More” at the end of this document for references that can help you learn 
more about PM Minimalism.) 


Work through the following PM activities for a single “showcase” project: 


m 


Create a Project Charter. 


Create a Project Charter that includes all the items outlined in the “Worksheet: 
The Project Charter.”* Have this Charter reviewed & approved by your supervisor 
or project sponsor. 

(See Step 1: Define the project concept, then get support and approval. *) 


Organize the Project Team. 


Get together everyone who'll help build the finished product, who'll use it, or who 
might cause trouble or force it to be changed if they don’t like it. Using some of 
the tools from Step 2 in the Minimalist, get the team organized and hold an 
effective Kickoff meeting. 

(See Step 2: Get your team together and start the project. *) 


Build a “wish list” of deliverables. (“Go wide!”’) 


Working as a team, brainstorm to create a “wide view’ list of “wished for” 
deliverables. Pretend your team could build anything they want. 
(See Step 3: Figure out exactly what the finished work products will be. *) 


Reduce the “wish list” to “must build” items. (Slash & burn!) 


Working as a team, divide the “wide view” list of deliverables into three equal- 
sized lists: 1) Those we “must build,” 2) Those we “could build,” and 3) Those we 
“can wait to build.” 

(See Step 3: Figure out exactly what the finished work products will be. *) 


Describe tasks, phases and assignments. 


Working as a team, list the tasks required to create the “must build” items. If it 
makes sense to do so, display them as a network diagram or other graphic so it’s 
easy to see the phases, work flow, bottlenecks, and so on. Build in plenty of 
small iterations and opportunities for stakeholder review, feedback, and revision. 


Assign these tasks to specific people on your project team. 
(See Step 4: Figure out what to do...& Step 2 [Responsibility/Acct. Matrix]. *) 
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OQ Estimate time, effort, and resources needed. 


Still working as a team, make your best guess about how long it will take each 
assigned resource to complete his or her assigned tasks. Capture your guesses 
in an Effort/Duration Table. 

(See Step 5: Estimate time, effort, resources. *) 


Q Make a project schedule: 


Referring to a calendar, make a schedule for your project by plotting the tasks 
across specific dates. Include each task, specific deadlines, dates, and the 
names of people assigned to each task. 


Your schedule can take any form you want: Gantt chart, regular calendar, text 
table, etc. (Optional: Create sub-schedules for specific team members, for 
specific deliverables, specific phases, or any other logical sub-divisions of the 
schedule that will help your team better understand the project and their specific 
responsibilities.) 

(See Step 6: Build a schedule. *) 


CAUTION: If your project schedule exceeds one month, try to break your project 
into a series of smaller projects. Then choose the project you want to work on 
first. Then continue with the activities below. 


Q Get all of the preceding planning artifacts approved. 


Provide the project sponsor, customer, key stakeholders, and other important 
project players with copies of all the planning artifacts you created in the previous 
steps. Then ask them to approve these, in writing, as the overall plan that will 
guide your project team. 

(See Step 10: Close out.. “Worksheet: Project Sign-Off Form”) 


ü Get started. 


Complete the tasks as described in your overall plan.. 
(See Steps 8: Keep ... moving, 9: Handle scope changes, & 10: Close out...*) 


LJ Inspect and correct. 


While the project is under way, find out: 

Are “must build” items on time? 

Are “must build” items of high enough quality? 

Is everyone doing what they promised? 

Do people need more help or need obstacles removed? 
What must we correct or fix to finish the project on time? 


VV VV V WV 


Are we getting the formal “sign offs” we need on phases and on the finished 
project? If not, what do we need to do to get these formal approvals? 


(See Steps 8: Keep ... moving, 9: Handle scope changes, & 10: Close out...*) 
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Q Conduct a project post-mortem & report lessons learned. 


When the project is over, look back & figure out how you could have improved it 
by conducting a formal “post-mortem” review. List any Lessons Learned, then 
describe how you can use these to make you next project better. 

(See Step 10: Close out phases, close out the project. *) 


QO) Debrief Integration Stage 1: Proof of Concept. 


Q Get together with senior managers and anyone who wants to improve PM in 
your organization, then review the post-mortem findings and lessons learned. 





Q Answer these questions: 


> Could the processes used on this “showcase” project be applied to other 
projects with positive results? (i.e., Would these processes help us 
improve our current project work process or improve the quality of our 
deliverables?) 


> What enhancements do we need to make to our PM Minimalism practice? 
> Should we continue to Integration Stage 2: Limited Practice? 


> If yes, what are some projects that would be good candidates for testing 
the PM Minimalist approach? 


QO) /f senior managers or other PM change agents agree to do so, move on to 
Integration Stage 2: Limited Practice. 


* For detailed info on this Step (i.e., Results, Process, Tools/Worksheets, etc.) see 
The Project Management Minimalist: Just Enough PM to Rock Your Projects! 


( http:/michaelgreer.biz/?page_id=636 ) 
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Integration Stage 2: Limited Practice 


The purpose of Stage1: Proof of Concept was to test PM Minimalism in your 
organization by using the Minimalist approach on a single project. In this Stage, you 
expand your testing of the PM Minimalist concept to include three more projects. 


Here are the activities involved: 


QO) Identify at least three more projects that might be managed using a 
Minimalist approach. 





ü For each project, complete all “Stage 1: Proof of Concept” activities that 
were used in the single-project Proof of Concept test. (If your management group 
decided to modify these in some way, then ask each team to use the newly 
modified process.) 


ū Debrief Integration Stage 2: Limited Practice. 


LJ Get together with senior managers and anyone who wants to improve PM in 
your organization, then review the post-mortem findings and lessons learned 
for each of the three projects involved in this “Limited Practice” integration 
stage. (Include those who attended the debriefing of Stage 1: Proof of 
Concept, but don’t limit the discussion to these people only. Include anyone 
from the three Integration Stage 2 project teams who would like to 
participate.) 


Q Answer these questions: 


> Could the processes used on these “limited practice” projects be applied 
to still more projects with positive results? (i.e., improved work process or 
improved quality of deliverables?) 


> What enhancements do we need to make to our PM Minimalism practice? 
> Should we continue to Integration Stage 3: Extended Practice? 


QO) /f senior managers or other PM change agents agree to do so, move on to 
Integration Stage 3: Extended Practice. 
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Integration Stage 3: Extended Practice 


The purpose of Stage1: Proof of Concept and Stage 2: Limited Practice was to test 
PM Minimalism in your organization by using the Minimalist approach on a limited 
number of projects. In this Stage, you will be extending the PM Minimalist concept to 
all new projects for the period of one year. 


Here are the activities involved: 


0 Select a core team of volunteers to serve as PM Minimalist mentors. (These 
should be people who worked with the Stages 1 & 2 Integration efforts.) 





QO) Based on what you learned from Integration Stages 1 & 2, create a list of 
“Recommended PM Activities” to be undertaken by all projects that will be 
starting within the next year. You might also create a list of “Potential Pitfalls to 
Avoid.” 


LJ Assemble any documentation, local rules of thumb or estimating guidelines, 
copies of The Project Management Minimalist, or any other references that 
can help project managers apply PM Minimalism. (Refer to the “Learn More” 
section at the end of this document for additional resources, including videos and 
a podast.) 


Q Conduct a PM Minimalism Kickoff session in which you orient project managers 
to the PM Minimalist processes, values, special adaptations, etc. 





üQ For all projects undertaken in the next year, complete all “Stage 1: Proof of 
Concept” activities that were used in the single-project Proof of Concept test. If 
your PM integration team has decided to modify these in some way, then ask 
each project team to use the newly modified process. 


NOTE: Be sure that all project teams conduct post-mortem reviews and 
create Lessons Learned summaries. 


[Time passes...] After about a year of Stage 3: Extended Practice, do the following: 
ū Debrief Integration Stage 3: Extended Practice. 
Q Conducta “whole organization” debriefing and brainstorming session. 


J Review highlights from the post-mortem findings and lessons learned for 
projects involved in this “Extended Practice” integration stage. 





QO) Answer these questions: 


> Could the processes used on these “extended practice” projects be 
applied to still more projects with positive results? (i.e., improved work 
process or improved quality of deliverables?) 


> What enhancements do we need to make to our PM Minimalism practice? 
> Should we continue to with our practice of PM Minimalism? 


Q If senior managers and other PM change agents agree to do so, formalize 
the practice of PM Minimalism in your organization. 





ū (Optional) Revisit your organization’s PM Minimalism practice every year 
and work through the debriefing and brainstorming steps above to improve 
and refine your PM Minimalist practices. 
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Learn More 


Vi The PM Minimalist Quick Start Guide: The Absolute Least You Can Do! 


(http://michaelgreer.biz/PM-Minimalist-Quick-Start-Guide-Ver-1.pdf 
Includes: 


- Project Management Minimalist Quick Start Checklist 
- PM Minimalist Values Checklist 


— PM Minimalist Values Explained 


i 10 Steps to Project Success (from The Project Management Minimalist) 
(free 1-page PDF download) http://michaelgreer.biz/1 Osteps.padf 


M The Project Management Minimalist: Just Enough PM to Rock Your 
Projects! [The e-book] http://michaelgreer.biz/?page id=636 


M Free Video Series: Become a Project Management Minimalist 
http://michaelgreer.biz/?p=930 


M Become a Project Management Minimalist (free 37-minute podcast & blog 
post w/team Challenges) http:/www.inspiredprojectteams.com/?p=1272 


M PM Minimalist Selected by Laureate Education for use in Walden University 
http://michaelgreer.biz/?p=1078 


M Do-It-Yourself PM Certification: How to Document Your Skills & Get the 
Credibility You’ve Earned without Jumping Through Someone Else’s 
Hoops -- hittp://michaelgreer.biz/Do-lt-Yourself-PM-Certification.paf 


M Michael Greer’s Customized, On-Site PM Workshops -- 
http://michaelgreer.biz/?page_id=55 


This Document Copyright © 2011 by Michael Greer 


But you’re welcome to share it with anyone, as long as you circulate it intact, links 
and all! 


While all attempts have been made to verify information provided in this publication, the 
author assumes no responsibility for errors, omissions, or contrary interpretation of the 
subject matter herein. The author wants to emphasize that the information contained 
herein may not be in accordance with various recommended practices within specific 
organizations. The material represents the author's preferred practices and processes 
based on the author’s professional experience in various organizations and industries. 


The author assumes no responsibility or liability whatsoever on the behalf of any 
purchaser or reader of these materials. Any perceived slights of specific people or 
organizations are unintentional. 

-- Michael Greer, http://michaelgreer.biz 
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